





The OSO is the primary entity performing quality control; responsibilities of the OSO include but are

not limited to:

e Reviewing the Memorandum of Understanding, specifically to ensure WIOA compliance and that
all parties have a mutual understanding of their roles within the One-Stop system;

e Encouraging continuous improvement in the AJCs, such as increasing enrollment and amending
business hours to meet customer needs;

e Reviewing eligibility determinations of program participants to ensure that individuals enrolled
are receiving the provided services; and

e Ensuring access to services.

These quality control activities differ from the monitoring conducted by the TDLWD because they
provide early, proactive intervention opportunities to avoid noncompliance findings during annual
reviews. These day-to-day quality control activities provide context to engage in training activities
and form stronger working relationships between the TDLWD and One-Stop Operators.

Effect of Monitoring and Quality Control on Fiscal Operations:

A. Effect of Quality Control on Fiscal Operations:

Regular quality control performed at the local level, and within the AJCs, can help alleviate problems
with disallowed costs. For example, if funds are regularly analyzed then issues arising from
disallowed costs can be resolved before they compile and become unmanageable. Another example
where quality control is important is tracking the forty percent (40%) minimum participant cost rate
and eighty percent (80%) program allotment rate. Regular oversight, or quality control, will ensure
that the LWDA remains on track to achieve these measures. Both instances represent a proactive
approach to program management.

Regular oversight of program and administrative expenses by the OSO will ensure that the daily
operations of the program are functioning properly. Although the Workforce Services program staff
conducts regular quality control reviews this is not to be confused with the annual review performed
by PAR; PAR is responsible for formal oversight, which is considered a monitoring function.

B. Effect of Monitoring on Fiscal Operations:

As mentioned above, monitoring is conducted annually by the PAR unit. These reviews are intended
to analyze the overall program effectiveness by reviewing documentation and results. Data doesn't
tell the whole story, so monitoring is intended to assess the successes or failures of a program
rather than provide preventative maintenance. In essence, monitoring is intended to inform future
decisions on altering or strengthening a program.

References:
WIOA Section 107(d)(8), WIOA Section 185(c)



Contact:

For any questions related to this policy, please contact the Program Integrity Unit at
Workforce.Board@tn.gov.
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